Port of Clarkston

849 Port Way

January 27, 2011 – 9:00 am
Minutes of Special Meeting, following by Strategic Planning Session
The Port of Clarkston’s Special Meeting for January 27, 2011 was brought to order by Chair Wayne Tippett at the Port of Clarkston office at 9 am.  A quorum was present.   There were no guests.
NEW BUSINESS
· Request from Clarkston Community Gardens to use Port ground for garden: The Port Manager presented the Commissioners with an email from Dan Cease requesting the Port donate the use of an acre of land for the community garden because he will have to move from the current location next year.   After a lengthy discussion, the Commissioners said that while this was a good community project, they were not confident that it was within the authority of the Port District to grant the request.  They did not want to be making a gift of public resources by donating the land.  They also had concerns about the liability of Port for injuries on the land, etc.  Motion made by Commissioners Jackson/Davis denying the request from Dan Cease.  Motion unanimously carried.

· Fence around the waste water treatment plant in wrong locations – The Port Manager provided the Commissioner with a map that showed the new boundaries that were  shown during a survey by a gentleman who was hired by Hells Canyon Rock, LLC.  The map also showed the current fence line and the area that was surveyed years ago and there is definitely a difference compared to todays’ survey.  The Port Commissioners instructed staff to look into this discrepancy.
Approve payment of bills:  Expenditure Checks 14464-14476 in the amount of $130,895.26.  Motion made by Commissioners Davis/Jackson approving the bills as presented.  Motion unanimously carried.
Executive session:  Lease negotiations 20 minutes: The Commissioners went into executive session to discuss lease negotiations for a period of 20 minutes.  At 9:40 am, the Commissioner came out of executive session.  No decisions were made.
9:45 a.m. Strategic Planning SESSION
The group first reviewed the agenda for the strategic planning session and decided that it would satisfy the objectives for the day.
After a review of the existing mission and vision statements, the Commissioners determined that no changes were necessary.
The following records the results of a review key strategies relating to:
a. Crane dock – After a long discussion, it was decided that the Port needed to invest in a study on the dock’s sturdiness and have it inspected.
b. Crane itself – There was another long discussion on the crane and whether or not to lease it out, sell it, dismantle it, etc.  More research will be done, i.e. liability of leasing out, responsibility for certification of crane, etc.     
c. Broadband infrastructure – There was a very long and in-depth discussion on broadband and the Port’s role in extending fiber optic cable throughout the community, leveraging the investment NoaNet is making.  There will be more information to gather and more learning to be done on this very involved subject.
d. Land acquisition - Clarkston Free Parking.  The Port will wait to see if they are approached on the subject.
e. Other – Tenant expansions.  Commissioners instructed the staff to follow up with Frito Lay to see what their intentions are for beyond 2011.
The Commissioners then revisited the 2010 workplan/goals and made revisions to reflect goals for 2011.  This document consists of goals and strategies.  The broader goals were examined first from a completeness perspective.  Only Goal #4 was modified to add the word “Create” as the first work in the goal.  Thus it now reads “Create, Maintain, and Enhance Assets of Port.” Review of the 2010 tasks also shows progress from the past year.  Staff will make revisions to update this document, for approval at the next Port Commission meeting.
BREAK FOR LUNCH -- At 12:00 p.m., the group broke for a short break and lunch.
Port Commissioners reviewed the lease rate structure that dates back to March 2010.  The Port Manager provided the Commissioners with a handout on Market Value of the Port land, plus annual and monthly rates for the various types of land:  Premium, premium discounted, good and fair.  Because the fair market value of property is changing over time, it was necessary to examine our rates.  The Port Commissioners determined that Wal-Mart’s decrease in their asking price for lots next to Wal-Mart did not impact the rates we are charging for bare ground.
The Commissioners discussed progress on updating comprehensive plan.  Previously, it had been decided to not hire a professional firm to do the update, which could cost $20,000 at the low end.  The staff has so many projects going, though, that they are finding it difficult to find the necessary time to work on the plan.  The Port Manager reported the conversation she had had with Debbie Snell from the Port of Whitman.  The Port of Whitman is wrapping up a revision for its plan.  They paid only $500 for assistance, but they did guide the changes (as compared to the consultant being in charge).   The Port Manager recommended that we explore this option.  Commissioners concurred.
Motion made at 1:05 p.m. by Commissioners Jackson/Davis to adjourn the meeting.  Motion unanimously carried.

___________________

Rick Davis – Secretary
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