
Port of Clarkston

849 Port Way – Clarkston, WA 

January 13, 2011 – 1:00 p.m.    Meeting Minutes
PLEDGE OF ALLEGIANCE

The Port of Clarkston’s regular meeting for January 13, 2011 was brought to order by Commissioner Rick Davis at the Port of Clarkston office with the Pledge of Allegiance.  A quorum was present.   
ROLL CALL


[P] Commissioner Jackson



[P] Commissioner Davis 


[P] Commissioner Tippett



[P] Port Manager – Wanda Keefer


[P] Port Auditor/Bookkeeper - Jennifer Bly

[A] Port Attorney – Bruce Ensley


[P] ED Assistant – Belinda Campbell




VISITORS:

Tina Davidson – SEWEDA




Michael Bacon – IS Department
Elaine Williams – Lewiston Tribune



Bud Greene - Citizen
Terry Nab – Progressive Engineering



Michelle Bly – Progressive Engineering
Election of Officers for 2011
Motion made by Commissioners Jackson/Davis to select Commissioner Tippett as Chairman of the board for 2011, Commissioner Jackson as Vice-Chair and Commissioner Davis as Secretary. Motion carried.  The gavel was transferred, and Commissioner Tippett conducted the meeting thereafter.
APPROVAL OF MINUTES --  Minutes of the December 9, 2010 Meeting

Motion made by Commissioners Davis/Jackson approving the minutes of the December 9th minutes as presented.  Motion carried.

PUBLIC AGENDA ITEMS -- None
NEW BUSINESS

1. Progressive Engineering Group:

a. Bidding schedule—sewer project will be published on Sunday and the following Sunday and bidding will close February 3, 2011.  Plans will also be sent to Joel Ristau, Steve Becker and PUD.  Wanda requested that AVISTA also be kept in the loop as well.
b. Update on water main project – Water main project is finished from Ben Johnson to Evans Road.  Project should be concluded next week, except for asphalt patching.  
c. Update on ADA Pathway project 

i. Project is 45% complete on concrete work.  Progressive Engineering offered the construction firm a request for extending the contract for 30 days due to the weather, and recommended that it be approved.  Consensus by Commissioners was to approve the extension, and the Port Manager was authorized to sign the appropriate documents. Change orders relating to the concrete work are Change Order #1 repairs to settlement area, which adds $5,544.41.  Change Order #2 added 16.4 cubic yards of gravel for an additional $4,323.20 for a total change/increase of $9,867.51.  Total for payment number 2 is $27,127.54.       
ii. Remaining items:  Hells Canyon Rock has the steps completed.  The only things left to complete the project are the handrail and the guardrail.  
Motion made by Commissioners Jackson/Davis approving Pay estimate #2 in the amount of $27,127.54.  Motion carried.

Motion made by Commissioners Davis/Jackson approving Change Orders number 1 and 2 as presented, and authorizing the Port Manager to sign the same.  Motion carried.

d. Progressive Engineering would like to co-host a Chamber Business After Hours along with the Port of Clarkston and Roosters Restaurant to showcase our new park amenities, amphitheater, and new recreational dock.  The Commissioners approved this plan.  Michelle Bly from Progressive will schedule with the Chamber.
e. Amend professional services agreement on water/sewer connections:  The Port Manager offered Amendment #1 to the professional services agreement with Progressive Engineering with an increase of $12,200 from $32,200 to $44,400 total in services due to project being split into two bidding efforts instead of water/sewer project being combined into one.  
Motion made by Commissioners Davis/Jackson approving the change and authorizing the Port Manager to sign Amendment#1 to the Professional Services Agreement with Progressive Engineering on the water/sewer line agreement.  Motion carried.

2. Travel:  The Commissioners approved the following travel
a. Jan. 18, 2011 – Wanda to attend meeting with NoaNet in Spokane
b. Feb 16, 2011, Wanda & Rick to PNWA mtg (Tri-Cities) in prep for Mission to Washington, DC. (11:30 – 2:00 p.m. Port of Benton)
3. Amendment request:  DACW68-1-97-22 Amendment has timelines for expansion of Granite Lake RV Resort.  The owner has requested time extension of those dates.  Due to downturn in the economy and price inflation, he would like an amendment to the expansion timeline for a future date.  The Commissioners concurred with the staff recommendation to send the letter to the Corps requesting an extension of time to start the project. 
4. Estoppel agreement – Cook Brothers Electric, Inc. 
Motion made by Commissioners Jackson/Davis approving  and signing the estoppel agreement for Cooks Brothers as presented.  Motion carried.

5. Approval of expanded lease area for Fish & Wildlife -- 10,000 addition sq. ft.  Motion made by Commissioner Davis/Tippett to authorize the manager to sign the extended lease area (just under ½ acre) with the Fish and Wildlife tenants.  Commissioner Jackson voted nay.  Motion carried.
Motion made by Commissioners Davis/Tippett approving the bid from Ziegler lumber    in the amount of $1,448 for the material for the extended chain link fence for the lease extension.  Motion carried.  Commissioner Jackson voted nay.
6. Interlocal/service agreements

a. Renewal of Interlocal Agreement with Asotin County Public Works Dept. -  Motion made by Commissioners Jackson/Davis approving the interlocal agreement with Asotin County for road services.  Motion carried.
b. An Interlocal Agreement with Asotin County PUD relating to increasing the size of the water main to the new sustainable business park (authorize Port Manager to sign the agreement) Motion made by Commissioners Davis/Jackson approving the inter-local agreement with Asotin County PUD for construction costs relating to the larger size line for water.  Motion carried.
c. An Electric Service Line Extension Agreement with Avista Utilities—Granite Lake Park (authorize the Port Manager to sign the agreement) Motion made by Commissioners Jackson/Davis approving the agreement with AVISTA Utilities for electric services for the Granite Lake Park project.  Motion carried.
d. At the last meeting, Commissioners gave conceptual approval to a letter of agreement with Avista Utilities to provide electrical services to the Sustainable Business Park   Motion made by Commissioners Jackson/Davis giving formal approval to the agreement and authorizing the Port Manager to sign the agreement with AVISTA Utilities for electric services for the Sustainable Business Park.  Motion carried.
7. Staff shared with the Commissioners a letter from the County Assessor regarding the levy rate for 2011.  The Port’s property tax levy decreased to .22153 from .23092 in 2010.  
RESOLUTIONS:  
2011-01 A Resolution accepting and complying with applicable Transportation Enhancement regulations, policies and procedures pursuant to Title 23
Motion made by Commissioners Davis/Jackson approving Resolution 2011-01 as  presented.   Motion carried.

2011-02        A Resolution setting a schedule for the regular monthly meetings 
commencing 
with the month of January 2011 and continuing through all of 
2011.
Motion made by Commissioners Davis/Jackson approving Resolution 2011-02 as  presented.   Motion carried.

RECURRING AGENDA ITEMS:

1. Accounts receivable status report  --  In packets
2. Permitting –  None   
OLD BUSINESS
1. The Commissioners moved from conceptual approval last month to formal approval of the CERB Agreement, Phase 1 of Sustainable Business Park.  Staff reported that the document was mailed in last week, and it did not change from the initial draft contract they had been provided with previously. Commissioners provided consensus on formal approval of the document.
2. The Port Manager reported that the settlement agreement with Bill Smith was complete.  She clarified the Port entered into this agreement as a result of a risk assessment by the Port’s attorney.  Everything is signed and funds have been disbursed.
3. Process for developing CC&Rs for sustainable business park—a tool for marketing. The end result of discussions were that staff was encouraged to begin developing these tools, and to make a future recommendation regarding use of students or professionals to get what we need.  
Accounting Process Change: The staff recommended using the incidental checking account for all deposits and EFT’s so that there is accountability for all deposits made by the Port with substantiation from the bank.  Motion made by Commissioners Davis/Jackson approving the new process for depositing money.  Motion carried.
Response from Whitman County regarding our letter & photos of land across the river:  Our first letter was sent 22 months ago, and we did a follow-up letter two months ago.  We did receive a response back from the planning department of Whitman County.  They are also concerned about the environmental issues of this site.  They will turn this over to their prosecuting attorney for follow-up.     
Update on Metadata, electronic media, Commissioner emails, and official records: Michael Bacon from Your ISD spoke with the Commissioners regarding their concerns about electronic data records.
COMMISSIONER REPORTS -- None
MANAGER’S REPORT
Calendar – The Port Manager provided Commissioners with a copy of her calendar.
New grant opportunity:  The Port Manager discussed that a grant opportunity through the USDA Rural Business Enterprise Grant programs had opened up, with a due date of February 7, 2011.  She would like to have the green light to explore potential ways a grant request could benefit businesses.  Since the timing for submission occurs before the next meeting date, she requested permission to communicate options and obtain permission from individual commissioners, if a scope could be justified that looked like it would compete.  Formal approval could then occur at the Feb.11 meeting, if we did decide to submit.  Commissioners concurred with this approach.    
Update on grants (security grant, EDA request)   There has been some movement on the Security Grant and the EDA grant.  Questions have evolved on the EDA grant, but at least they are interested enough to be in a consideration mode.
Copy of easement between PUD and Asotin County to shorten the distance on the sewer and natural gas lines – Wanda provided a copy of the resolution and easement that the County and PUD signed.
The Port Manager reported that we were advertising under a Request for Qualification for professional services:  a) sustainable business parks for a design team (using CERB Grant funds); and b) sidewalk consultant for design, specs, etc. using Transportation Enhancement funds.
Progress on CERB contracts:   We received the export assistance signed agreement and have begun processing the documentation for match and reimbursement.  Also, we have received the contract to sign on Phase 1 of the sustainable business park.
We published the Port Newsletter in the Tribune on December 26; additional copies are being distributed today to other ports and to customers of the port.
Quality Inn billboard:  There was an agreement signed years ago with the City and the Port. It is a 30 year lease agreement.  The lease expires February 2019.
APPROVAL OF VOUCHERS FOR PAYMENT


Type of Check
Check Numbers

Date


Amount
Payroll Checks

14375 – 14385

12/15/2010

$10,676.56
Expenditure Cks
14386 – 14409

12/29/2010

$38,625.92
Payroll Checks

14410 – 14421  (14416 Void)
12/31/2010

$32,137.21
Expenditure Ck
14422 



01/03/2011

$  2,253.89
Expenditure Cks
14423 – 14450 (14451 void)
01/13/2011

$49,698.64
Motion made by Commissioners Jackson/Tippett approving the vouchers as presented.   Motion carried.

Short Break at 3:15 p.m. for 5 Minutes

EXECUTIVE SESSION:
At 3:20 p.m., the Commissioners went into executive session to discuss the following:

Lease Negotiations  (4)



30 minutes

Property Acquisition




15 minutes

Wrap-up items from executive session 
Motion made by Commissioners Davis/Jackson authorizing Port Manager enter into lease negotiations with Star West Satellite.  Motion carried.
Next Meeting
· Port Retreat/Strategic Planning  – January 27, 2011  9:00 a.m. 
· Regular Port Meeting – Changed to February 11, 2010 from the 10th due to a scheduling conflict.
ADJOURNMENT:  Motion made by Commissioners Davis/Jackson to adjourn the meeting at 4:10 p.m.  Motion carried
____________________

Rick Davis  Secretary
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