PORT OF CLARKSTON

February 11, 2011 – 1:00 p.m.  

Meeting Minutes

PLEDGE OF ALLEGIANCE  

The Port of Clarkston’s regular meeting for February 11, 2011 was brought to order by chair Wayne Tippett at the Port of Clarkston office with the Pledge of Allegiance.  A quorum was present.   
ROLL CALL


[P] Commissioner Jackson



[P] Commissioner Davis 


[P] Commissioner Tippett



[P] Port Manager – Wanda Keefer


[P] Port Auditor/Bookkeeper - Jennifer Bly

[A] Port Attorney – Bruce Ensley


[P] EC Assistant – Belinda Campbell




VISITORS

Tina Davidson – SEWEDA




Bill Larson – Quality Inn
Mark Mathewson – Private Citizen



Bud Greene  - Private Citizen
APPROVAL OF MINUTES -- Minutes of the January13th regular meeting and Jan 27th Special Meeting.  Motion made by Commissioners Jackson/Davis approving the minutes of the  January 13 and January 27th meetings  as presented.  Motion unanimously carried.

PUBLIC AGENDA ITEMS:  None
NEW BUSINESS

1. Report on behalf of Progressive Engineering Group:

a. Award of project for sewer line construction to sustainable business park:  
Apparent low bidder was Granite Excavation from Cascade, Idaho. Motion made by Commissioners Jackson/Davis awarding the sewer line project to Granite Construction and authorizing the Port Manager to sign the Notice of Award.

b. Update on ADA Pathway project, Granite Lake Park Improvements:
The Port Manager gave the Commissioners an update on the park project.  There will be one more update to Skyline’s contract extending the date for completion of the project in the form of a change order.  They will also needing to remove two bushes and a tree that is in the way of the path to the parking lot that was not in the original contract.  Motion made by Commissioners Jackson/Davis authorizing the Port Manager to sign pay estimate #3 for Skyline Construction in the amount of $31,363.29.  Motion carried.
c. Update on waterline project, connections to sustainable business park:
The Port Manager provided an update on the waterline project.  All testing has been completed and the check from PUD has been received.  Motion made by Commissioners Jackson/Davis authorizing the Port Manager to sign pay estimate #2 on the waterline project for accelerated Construction in the amount of $13,979.75.  Motion carried.

2. Approve lease of 1397 Port Drive, including waiving deposit:
Motion made by Commissioners Jackson/Davis approving the lease of 1397 Port Drive to JP Worldwide and waiving the requirement for a deposit.  Motion carried.

3. Relinquishment of land (but not building)—Steelman Duff lease:
Mr. Cox wants to relinquish the additional 2.96 acres that was added to his lease last November and just lease his original lot and building.  The Commissioners are in agreement to release the property but want to ensure that he does not encroach onto port property.   Motion made by Commissioners Jackson/Davis to approve conceptually the relinquishment of the additional property adjacent to his original lease (2.96 acres).  Motion carried.  The actual lease amendment will be presented at the next meeting under old business after the Port attorney has reviewed the document.  
4. Award Sustainable Business Park design work:

The Selection Committee reviewed Statements of Qualifications from ten design teams. They interviewed the top three, according to scores from rating criteria.  The consensus of the Selection Committee was that the Port Commissioners award the contract to Landmark and JUB as the design team for the new business park.  Motion made by Commissioners Jackson/Davis to authorize the Port Manager to enter into contract negotiations with Landmark and JUB with the intent of awarding them the contract for the design of the new sustainable business park.
5. Status report on selection process relating to sidewalk design/engineering firm:
The Port Manager explained that we received the contract from WSDOT for funding on the sidewalk project using federal Transportation Enhancement funds.  A Selection Committee will review the 11 responses to the advertisement for services.  A recommendation will come from that committee.

6. Resubmission of EDA grant request: 
We will have to re-submit because the EDA changed their criteria 4 ½ months after we submitted our application and threw out all of the applications that did not meet the new criteria, ours included.  The Port Manager discussed with the Commissioners the criteria that require us to own the project elements.  That means we must own the streets, the water/sewer lines/sidewalks, natural gas/electricity.   Do the commissioners want the staff to continue with this application to EDA and try again for the $1.7M?  Commissioner Davis feels we must continue and go forward.  Commissioner Jackson feels that we should go ahead, and Commissioner Tippett agrees.  Staff was authorized to expend resources to resubmit by March 10.
7. Change to park reservation form to add risk and information clauses:
Staff recommended revisions to the existing reservation form. Motion made by Commissioners Jackson/Davis approving the additional risk language added to the park reservation form.  Motion carried.  Also discussed was the request by a party to serve alcohol at a wedding reception in June.  It was decided that a policy would be developed, but that this particular request would be treated as a pilot project.
8. Seeking franchise agreements

The Port Manager explained the need to obtain franchise agreements for the fiber optic project from the city and the county.  The Commissioners gave the green light for proceeding on franchise agreements.
9. Pioneer Ports meeting:  Feb. 28, 6 p.m. hosted by Port of Lewiston. Port of Clarkston Commissioners and staff will attend.
RESOLUTIONS:  
2011-03     
A Resolution Authorizing the Port Manager to apply for USDA Funds for the fiber project and identifying tax resources as match. Motion made by Commissioners Jackson/Davis approving Resolution 2011-03 as  presented.   Motion carried.

2011-04
A Resolution Authorizing Application for Federal Funding from EDA for acquiring land and constructing the new Sustainable Business Park
(needed for attachment to EDA grant resubmission).  Motion made by Commissioners Jackson/Davis approving Resolution 2011-04 as  presented.   Motion carried.

RECURRING AGENDA ITEMS:

1. Accounts receivable status report  --  In packets.  Citizens in the audience requested this information and made comments.
2. Permitting –  The Port Manager explained the activities the staff were conducting to permit the POP Server in area of marina lease, since the Port will own that building.
OLD BUSINESS
1. Feedback relating to communications with Corps on extension for RV Park investment, modification of land leased from recreation to non-recreation, uses for building on marina lease:  No word back yet on the extension request or specific uses for the building on the marina lease.  Feedback from the Corps of Engineers regarding a change from recreational to non-recreational land use change will be required.  Staff will begin work on that.
2. Adopt 2011 Goals & Objectives:  Updated goals and objectives which resulted from the January 27 strategic planning session were provided to the Commissioners.  Motion made by Commissioners Davis/Jackson approving the 2011 Goals and Objectives as presented.  Motion carried.
3. Community Garden request—Discuss previous decision in context of Port Attorney’s letter: A copy of the attorney’s letter on this subject was provided to each of the Commissioners.   In synopsis, this cannot be done; it is not within the authority of the Port. 
4. Quality Inn billboard – Billboard constructed years ago:  The Port leased the land to Bill Larson for a sign about the Quality Inn.  The City is objecting to the sign, after 30 years of it being in place.  Mr. Larson found a lease agreement between the Port and the City of Clarkston for a sign.  The City has requested additional information and/or a letter from the Port.  The Port Manager asked Commissioner Rick Davis and Bill Larson who was in the audience for information. Both will do research to assist staff with this request.

 COMMISSIONER REPORTS
Commissioner Jackson  -  Commissioner Jackson attended the Valley Vision Meeting.  He is not at liberty to disclose the names of potential companies.
Commissioner Davis  -  Commissioner Davis will be attending the PNWA Regional Meeting at the Port of Benton next week which is a pre-meeting to the Mission to Washington.
Commissioner Tippett – Commissioner Tippett spoke with Darrell Mills and asked him to come and speak to the Commissioners regarding their trip to Germany under the Boat Builders Export Grant.
MANAGER’S REPORT
1. The Port Manager shared her calendar with the Commissioners.
2. She also provided informal feedback from Snake River Boat Builders Export Program trip to Germany.

3. She reported on travel relating to development of broadband initiative. Most recently went to Pullman to meet with Joe Poire for additional learning and site observations on fiber connections. 

4. The Port Manager discussed the amendment approved recently on the Progressive Engineering Contract for Water/Sewer Line design and construction oversight activities.  The previous amendment had not factored in the fact that Bill Smith is no longer on staff and that on-site inspections need to be expanded.  Wanda explained that we were not looking at amending the contract again immediately; instead, we would wait to see how efficient the construction oversight of the water project would be.  However, she wanted the Commissioners to know that another amendment is likely before the project is complete. 
5. The Port Manager read to the Commissioners a note of appreciation from Jock Pring relating to cooperation where the point-of-presence for the fiber project will be located.
6. Property boundary question discussed at special meeting Jan. 27.  After research and discussion with Jim Martin who located a document from 1976, it was decided that the boundary line was actually completely different. 
7. It was announced that the FEMA Grant for camera was finally funded.  We just received an email from Robin Wright the Association Administrator from Merchants Exchange of Portland.  Merchants Exchange will administer the grant.
8. The Port Manager attended a meeting with Susan Fagan last Saturday morning to discuss the state’s financial situation.

APPROVAL OF VOUCHERS FOR PAYMENT


Type of Check
Check Numbers

Date


Amount
Payroll Checks

14454-14463


01/15/2011

$  8,422.31

Payroll Checks

14477-14487 (14788-89 Void)
01/31/2011

$10,785.52
Expenditure Ck.
14490-(Tuntland)

02/01/2011

$  2,253.89

Expenditure Ck.
14491-14532


02/11/2011

$82,967.83
Motion made by Commissioners Jackson/Davis approving the vouchers as presented.   Motion carried.

The Commissioners took a 5 minute break at 2:58 p.m.

EXECUTIVE SESSION:
At 3:00 p.m., the Commissioners went into executive session to discuss lease negotiations for a period of 20 minutes.  At 3:20 p.m., the Commissioners came out of executive session.
Wrap-up items from executive session – No decisions made
Next Meeting
Regular Port Meeting - Request made by Commissioner Davis to move the date due to a scheduling conflict.   It was decided to have the next meeting on March 7, 2011.
ADJOURNMENT
Motion made by Commissioners Davis/Jackson to adjourn the meeting at 3:26 p.m.  Motion carried.
_____________________

Rick Davis - Secretary
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