Agenda for Port Retreat
Port of Clarkston

January 27, 2011
9:00 a.m. Special meeting:

· Request from Clarkston Community Gardens to use port ground for garden
· Fence around the waste water treatment plant in wrong locations

· Approve payment of bills

Executive session:  Lease negotiations  20 minutes
9:45 a.m. Strategic Planning SESSION
Review agenda for strategic planning session to assure all topics are covered
A. Review existing mission & vision statements

B. Review key strategies relating to

a. Crane dock

b. Crane itself

c. Broadband infrastructure

d. Land acquisition

e. Other

C. Revisit 2010 workplan/goals and revise as appropriate for 2011

BREAK FOR LUNCH

D. Review lease rate structure 

E. Discuss progress on updating comprehensive plan

F. Wrap-up

