[image: image1.wmf][image: image2.wmf]PORT OF CLARKSTON

849 Port Way – Clarkston, WA 

April 14, 2011 – 1:00 p.m.  
AGENDA

1:00 p.m.
PLEDGE OF ALLEGIANCE  

  


ROLL CALL


[ ] Commissioner Jackson



[ ] Commissioner Davis 


[ ] Commissioner Tippett



[ ] Port Manager – Wanda Keefer


[ ] Port Auditor/Bookkeeper - Jennifer Bly

[ ] Port Attorney – Bruce Ensley


[ ] EC Assistant – Belinda Campbell




1:02 p.m.  APPROVAL OF MINUTES -- Minutes of the  March 7, 2011 regular meeting.
1:05 p.m. PUBLIC AGENDA ITEMS -- Speakers are requested to limit their time to 3 minutes and to address non-agenda topics.  (They may weigh in on agenda topics during that portion of the meeting.)
1:08 p.m.
NEW BUSINESS

1. Recommendation from staff for selection of equipment vendor for the procurement of  hardware, including installation and design of a Port Security System relating to the FEMA Grant awarded to the Port.
2. Authorize Port Manager to enter into an agreement with vendor for security equipment.
3. PNWA Mid-Year Meeting – Coeur d’ Alene – June 27-29
4. Authorize the Port Manager to Re-submit the EDA Grant (3rd Time) 
1:40 p.m. RESOLUTIONS:  
1:42 p.m.  RECURRING AGENDA ITEMS:

1. Accounts receivable status report  --  In packets
2. Permitting – POP server on marina lease
1:45 p.m. OLD BUSINESS
Update on construction projects

· Sanitary sewer connection to sustainable business park

· Improvements at Granite Lake Park (paving, handrail/guardrail, hydro-seeding), including Change Order approval
Update on grant requests (EDA request, USDA request on fiber)
COMMISSIONER REPORTS
1:35 p.m.
Commissioner Jackson
1:40 p.m.
Commissioner Davis 
1:45 p.m.
Commissioner Tippett
1:50 p.m.  MANAGER’S REPORT

1. Calendar

2. Updates on various projects and activities

1:55 p.m. APPROVAL OF VOUCHERS FOR PAYMENT


Type of Check
Check Numbers
    Date

   Amount
Payroll Checks        14608-14617            03/15/11        
$  9,946.39
Expenditures          14618-14643            03/29/11      
$25,823.59
Payroll Checks        14644-14653            03/31/11       
$13,019.52 
Expenditures          14654-14698            04/14/11    
          $58,344.56 
2:00 p.m. EXECUTIVE SESSION:
Contract Negotiations





10 minutes

Lease Negotiations (2)




10 minutes

2:20 p.m.  Wrap-up items from executive session 
2:22 p.m. 
Next Meeting       Regular Port Meeting -   May 12, 2011    
2:23 p.m.    ADJOURN
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Agenda items are subject to change.

========================================================================================

PNWA = Pacific Northwest Waterways Assoc. 


 WPPA = Washington Public Ports Assoc.

IPNG = Inland Ports Navigation Group
        
                   MPO=Metropolitan Planning Organization
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